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OQIC Corporate Office
4th Floor, AL Nawras Commercial Center Building,
Street Number-281, Near HSBC, Al Khuwair, Sultanate of Oman
Tel: +968 24765333, Fax: 24765399
Al Khuwair Branch
Ground Floor, AL Nawras Commercial Center Building,
Street Number-281, Near HSBC, Al Khuwair, Sultanate of Oman
Tel: +968 24765213
CBD Branch
Bank Street, Ruwi
Tel: +968 24765212, Fax: +968 24765299
Al Khoudh Branch
Building No. 312, Block no. 331, Street Name: Commercial Khoudh
Tel: +968 24765224, Fax: +968 24765234
Mabella Branch
Shop No. 811 M, Building Bo. 811, Plot No. 2223, Block No. 355,
Mabella, Sultanate of Oman
Tel: +968 24465233
Barka Branch
Shop No-8-7, Near Michline Tyre, Near OAB (OLD), Barka, Sultanate of Oman
Tel: +968 26982562
Nizwa Branch
Shop No. F-2, Plot No 2, Nizwa Grand Mall, Sultanate of Oman
Tel: +968 24765243/44
Salalah Branch
Alrazikh Building, Shop # 5 & 6, Salalah Central Market
Tel: +968 90690855
Oman Avenues Mall Branch
Oman Avenues Mall, Shop No 12- A (Basement),
Al Sultan Qaboos street, Muscat, Sultanate of Oman
Tel: +968 24765235, 24592211, Fax: +986 24765239
Al Amerat Branch
Building Number: 904, Shop no: 1, Block no: 415, Way No: 1522,
Next to Omantel new Branch, Al Hajer Street, Al Amerat, Sultanate of Oman
Tel: +968 24882713
Sohar Branch
Al Wakeba, Sohar, Sultanate of Oman, Way No: 1522
Tel: +968 92878097

Website: www.oqic.com
Call Center: 8006 7421
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H.E. Khalaf Ahmed Al Mannai
Chairman, Board of Director

Mr. Musallam Mahad Al Qatan
Deputy Chairman, Board of Director
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Committee
Member, Board Nomination
and Remuneration Committee

Mr. Ali Saleh Al Fadala
Chairman, Board Nomination
and Remuneration Committee

Mr. Tariq Marzooq S A Al-Shamlan
Chairman, Board Audit Committee

Mr. Salem Khalaf A Al-Mannai
Member, Board Strategy & Investment
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Mr. Abdulla Mohammed Al Ansari
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Committee, Board Audit Committee Member
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7 | Annual Report 2019

CHAIRMAN’S REPORT

8 | Annual Report 2019

Dear Shareholders,
I have pleasure in presenting, on behalf of the Board, the audited Financial Statements of
Oman Qatar Insurance Company S.A.O.G. (“OQIC” the company) for the financial year ended
31st December, 2019.
Performance of the company in the financial year 2019:
•

Gross Written Premium increased in the FY 2019 by 2% compared to the FY 2018. Major
growth contributed by Property & Engineering Business. GWP achieved RO 28.94 million
as against RO 28.27 million in FY 2019 and 2018, respectively.

•

Net Underwriting Income has decreased by 4% in FY 2019 w.r.t FY 2018 (FY 2019: RO
2.86 million; FY 2018 RO 2.98 million). This is majorly due to decline in underwriting
margins in Motor business due to price correction in market, significant body injuries
claims and tail end effect of cyclone Mekunu claims.

•

Investment income increased by (60%) and it stood at RO 1,336K for the FY 2019
as against investment income of RO 836K in FY 2018. Major acceleration is due to
good performance of foreign equity market and higher dividend on equities despite
underperformance of local equity market.

•

Net Profit after tax has increased by 13% in FY 2019 that was RO 1.30 million in comparison
to RO 1.14 million in FY 2018. Good acceleration in Investment income during FY 2019
compared to FY 2018 helped the company in maintaining strong profit.
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Shareholders Returns
•

Basic Earnings per share (EPS) achieved 13 Baizas per equity share for the FY 2019.

•

Net Asset Value (NAV) per share stands 165 Baizas as on 31st December 2019 on 100
Million equity shares.

Dividend
Subject to approval of CMA, the Board of Directors are pleased to recommend a cash
dividend of 5 Baizas for each share (Total RO 500,000) for approval by the shareholders at
the Annual General Meeting to be held on March 23rd, 2020.
Outlook
•

Overall Omani economy will remain challenging in the year 2020 and there will be pressure
on premium rates, however, company will remain focused on bottom line driven growth
with prudent risk management and overall improvement in customer services.

•

Company will further increase its motor business through putting more focus on fleet and
corporate affinity programs.

•

In Life and Medical Business, we see huge growth opportunities especially with the
introduction of mandatory health insurance scheme being mobilized in Oman. We will
continue to develop this portfolio with right selection of profitable accounts.

•

Managing large Energy and Engineering risk are our specialty and we will continue to
strengthen this portfolio.

•

On investment side we will use surplus fund in fixed deposits and bonds to earn high
income. We hope local equity market will perform better in year 2020.

•

Management will try to achieve further saving in cost through various cost control
measures.

Condolence
On Behalf of the Board of Directors, the management and all the staff, I would like to send my
condolences to the Omani people on the sad demise of His Majesty Sultan Qaboos Bin Said.
We would like to extend our sincere best wishes to His Majesty Sultan Haitham Bin Tarik,
and we pledge our constant support and commitment for the economic development of the
Sultanate under his leadership.
Appreciation
We thank the Ministry of Commerce and Industry and the Capital Market Authority for their
continued guidance and support. We also wish to record our gratitude to our clients for their
valuable support, to the Management and to the staff for their dedicated efforts.
May God Bless You All.

H.E. Khalaf Ahmed Al-Mannai
Chairman
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MANAGEMENT DISCUSSION AND
ANALYSIS REPORT FY 2019
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On behalf of the management of the OQIC’s, I am pleased to present a report on the
performance and future outlook of the OQIC’s for the year ended 31st December 2019.
OQIC’s Vision of the future is to maintain our drive for growth and excellence through
innovation, diversification and responsible leadership. By means of existing and new strategic
alliance and partnerships we aim to create the optimum framework for continuous profitable
development.
FINANCIAL PERFORMANCE
The year of 2019 witnessed marginal growth in gross premium and sound growth in Net
profit despite stiff competition from market and sluggish economic growth. The key financial
results for the year 2019 are illustrated in the following table:
Particulars

Dec-2019

Dec-2018

Change

RO

RO

%

Gross written premium

28,942,148

28,269,105

2%

Net insurance income

2,862,156

2,978,742

-4%

Investment income

1,335,927

836,211

60%

Total Income

4,198,083

3,814,953

10%

(2,602,422)

(2,435,381)

7%

Net profit before tax

1,595,661

1,379,572

16%

Income tax expense

(300,540)

(236,622)

27%

Net profit after tax

1,295,120

1,142,950

13%

Net Comprehensive Income

1,393,778

958,885

45%

General and administrative expenses

GROSS WRITTEN PREMIUM
OQIC’s Gross Written Premium grown in FY 2019 by 2% compared to FY 2018, and GWP
stands at RO 28.94 million as against RO 28.27 million in FY 2018.
12 | Annual Report 2019

Million
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21%
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WCA
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Energy
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NET INSURANCE INCOME
Net Insurance Income achieved for the year 2019 as RO. 2.86 MN which marginally declined
by 4% in comparison to the year 2018(RO 2.98 MN). This is majorly due to decline in
underwriting margins in Motor business due to price correction in market and significant body
injuries claims awarded by the courts. Tail end effect of cyclone Mekunu also put pressure
on underwriting profit. Company focused on prudent underwriting and right risk selection to
have higher bottom line growth.
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Million

4,00
3.00

2.89

2.98

2.86

2017
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1.83

2,00
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-

2016
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INVESTMENT INCOME
We made Investment income of RO. 1,336K in the year 2019 as against in the year 2018 of
OMR 836K which is up by 60% compared to the previous year.

Thousands

1,600

1,336
1,165

1,200
800

836

695

400
2016

2017

2018

2019

Investment Income

Bifurcation of Investment Income
Investment Income

Dec-19

Dec-18 % Change

Interest on Cash & Deposits

605,666

577,738

5%

Interest on Bonds

207,454

204,785

1%

Dividend income

439,679

369,083

19%

Realized gain on investments

241,156

129,215

87%

(158,028)

(425,003)

63%

-

(19,602)

-100%

1,335,927

836,211

60%

Un-realized (loss) on investments
Impairment on investments
Investment Income

The major factor contributing to acceleration of Investment income during this period is
performance of foreign equity market and higher dividend on equities.
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NET PROFIT
We achieved Net profit for the year 2019 of RO 1,295K and having 13% growth from year
2018 despite effects of catastrophic exposure, stiff competition from market, sluggish
economic condition and increased administrative cost.

Thousands

2,500
1,872

2,000
1,500

1,143

1,000

1,295

719

500
2016

2017

2018

2019

Net Proﬁt

COMBINED RATIO
Combined ratio is a main tool for measurement of the performance of insurance company.
If combined ratio is healthy (less than 100%) it means company generates money from
insurance activities. Below chart show OQIC’s performance for last four years:
102.00%
100.00%
98.00%
96.00%
94.00%
92.00%
90.00%
88.00%
86.00%
84.00%

99.82%

99.27%
95.84%
90.33%

2016

2017

2018

2019

Combined Ratio

Note : Combined ratio shown above includes Income Tax expenses as part of total expense.
Combined ratio has increased in year 2019 in comparison to year 2018 due to increased
claims incurred cost and administrative cost. We hope to bring it down in current year.
CASH FLOW & INVESTMENT
Cash and cash equivalent as on 31st December 2019 is RO. 17.5 million compared to RO.
15.1 million in December 2018 by increase of 16%. Total Investment has decreased by 6%
and stands at RO. 10.64 million in comparison to the December 2018 at RO. 11.26 Million.
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We have maintained an adequate cash flow & liquidity during the year 2019 in order to meet
payments to claimants, settlements to the garages, payments to local & foreign reinsurance
companies and day to day expenses including staff payroll etc.
17.5

20.0

13.4
7.9

10.6

11.0

11.3

10.6

10.0

8.8

12.0

11.8

14.0

12.7

14.3

16.0

15.1

18.0

8.0
6.0
4.0
2.0
-

Cash & Bank

Investment
2016

2017

Receivable
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NET ASSET VALUE & MARKET CAPITALIZATION
Net Asset Value (NAV) per share stands 165 Baizas as on 31st December 2019 on 100 Million
equity shares.
Market Capitalization as on 31ST December 2019 is 9.2 million.
General & Administrative Cost
General & Administrative cost is 2.90 million in 2019 which has increased by 8% from 2.67
million in 2018. The major increase is due to employee promotion & increment cost, provision
for bad debts, depreciation cost and offset by decrease in advertisement cost and rent &
establishment cost. Below is the summary and breakup of major expenses:
Particulars

Dec-19

Dec-18

% Change

1,026,584

942,710

8.9%

Income Tax Expense

300,984

296,622

1.5%

Provision for Bad Debts

257,072

45,000

471.3%

Communication Expenses

115,447

97,639

18.2%

QEA Advisory Fees

54,581

37,197

46.7%

Advertisement & Sales Promotion

40,586

149,578

-72.9%

Other Overheads

1,107,708

1,103,257

0.4%

Total General & Administrative Expenses

2,902,962

2,672,003

8.6%

Manpower Expense

HUMAN RESOURCES
As on 31st of December 2019, the OQIC’s had 76 employees and out of this we have 57
Omani national. The Omanisation stands at 75%
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OUTLOOK VISION AND FUTURE STRATEGY
Overall Omani economy will remain challenging in the year 2020 and company will face very
stiff competition from its peers, however, company will remain focused for healthy top line
and bottom line growth by adopting following strategy in two broad areas:
Operation
•

We will be focused on development of more profitable motor business through corporate
tie ups, affinity schemes, fleet business and retail business through branches and online
platform.

•

Focus will be on development of life and medical portfolio in the country to take advantage
of compulsory health insurance for all nationalities in Oman.

•

Our strength lies in writing large ticket energy and construction accounts and we will
remain focused to develop business in this segment and will try to increase retention for
better growth.

•

We will be committed to all round development in customer services level, improvements
in corporate governance, bringing more transparency & accountability and enhancing
efficiency by using technology.

•

Regular monitoring of business performance and taking necessary corrective steps for
improvement in performance.

•

Overall focus will be in operation side to have bottom line driven growth.

•

We will try to achieve saving in cost by various control measures.

Investment
•

Going forward, we look to invest in companies who can withstand the lower growth
environment with good dividend yield. We favor businesses driven by strong domestic
demand and which are not correlated to the oil price.

•

We will use any improvement in interest rate in market for placing additional fund in fixed
deposit and sovereign bonds.

The success of OQIC has resulted with continued support and guidance from all our directors,
placing faith and providing opportunities by our valued customers and service providers and
continued hard work put throughout the year by our all dedicated staff. I placed my gratitude
and thanks to all of them.
Best Regards,

Navin Kumar
Chief Executive Officer
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ANNUAL CORPORATE GOVERNANCE
REPORT 2019
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INTRODUCTION
Oman Qatar Insurance Company SAOG (OQIC) or the (“Company”), a subsidiary of Qatar
Insurance Company Q.S.P.C, was established in 2004 as a public joint stock company
registered and incorporated in the Sultanate of Oman.
The Company’s shares were listed on the Muscat Securities Market (“MSM”) in October 2017
after a successful “Initial public offering”. As an Omani Public Joint Stock Company (SAOG),
OQIC is regulated by the Capital Market Authority (“CMA”) (the insurance sector regulator
in the Sultanate of Oman) and is subject to the 2015 Code of Corporate Governance for
Publicly Listed Companies, the (“Code”), issued by CMA.
The Company’s adherence to the Code is outlined in the following paragraphs:
1.

CORPORATE PHILOSOPHY

The Board of Directors of OQIC ensures that the governance structure actively identifies,
responds to and communicates those material issues that have an impact on the Company’s
ability to create value. The Board acknowledges its responsibility to ensure the integrity of
the annual governance reporting process and believes that this report addresses all material
issues appropriately and fairly.
The Board is committed to the highest standards of business integrity, ethical values
and governance. It recognizes OQIC’s responsibility to conduct its affairs with prudence,
transparency, accountability, fairness and social responsibility, thereby ensuring its
sustainability while safeguarding the interests of all its stakeholders. The Board also
acknowledges the relationship between good governance on the one hand and risk
management practices, the achievement of the Company’s strategic objectives and
performance on the other. OQIC subscribes to a governance system where, in particular,
ethics and integrity set the standards for compliance. It continuously reviews and modifies
its structures and processes to facilitate effective leadership, sustainability and corporate
citizenship in order to support the Company’s strategy and reflect national and international
corporate governance standards, developments and best practices in all the territories it
operates.
The Board promotes and supports high standards of corporate governance and endorses
the principles of the “Code” as prescribed by the regulator, as well as the Omani Commercial
Company Law (“CCL”). The Board is committed to the full compliance of the “Code” and
believes its principles are embedded in the internal controls, policies and procedures
governing corporate conduct within the Company. The OQIC Board’s commitment will
continue to strengthen the principles and spirit envisioned in the “Code” in its operations, to
the extent that is applicable and appropriate.
2.

BOARD OF DIRECTORS

OQIC has put in place an internal governance structure with defined roles and responsibilities
for every constituent of the system. The Company’s shareholders appoint the Board of
Directors, who in turn governs the Company. The Board is assisted by its Board Committees,
namely the Audit Risk & Compliance Committee; Strategy & Investment Committee;
Nomination and Remuneration Committee to discharge its responsibilities in an effective
manner. The role and responsibilities of the Board, its committees and the Executive
Management are set out later in this report.
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2.1 Board Composition
As per the Company’s Articles approved at the Extra Ordinary General Meeting (“EGM”) held
on 6th July, 2017 the Company is managed by a Board comprising 7 members, appointed
from amongst the shareholders and non-shareholders, provided that a candidate owns at
least 10,000 Shares and has been, elected at the EGM of the Company in accordance with
the provisions of the CCL and the Company’s Articles of Association (“AOA”). The Company
had its Ordinary General Meeting within two months from the date of listing of its shares on
MSM for reconstituting the Board to ensure that it complies with the applicable Code, and
the AOA.
It’s the Company’s intention to have a Board that complies with applicable CMA regulations,
Insurance Law and CCL requirements from the date of re-election, including the number
of Independent Directors and Non-Executive Directors that represents the interests of all
Shareholders, including those who subscribe for Offer Shares.
Particulars of the Board members and their capacities, categorized as executive, nonexecutive and independent and non-independent, are set out below.
2.2 Board Nomination Process
The term of office of a member of the Board is for a period of three years. The Directors shall
be elected by direct secret ballot by the Shareholders of the Company. Each shares held is
eligible for one vote. A Shareholder shall have the right to use the entirety of their votes in
support of one nominee or divide their votes among other nominees of his choice through the
voting card. The Board will observe the restrictions stipulated by the “CCL”, the “Code”, the
Insurance Law and its related regulations upon the election of the Board.
2.3 OQIC Board of Directors as on 31st of December 2019:
No. Director‘s
details

Category

Represented
Institution/
Personal
Capacity

Membership Changes
on other
Boards (apart
from OQIC)

1

Non-independent,
H.E. Khalaf
Ahmed Al Mannai Non-executives
(Chairman –
Qatari).

Qatar Insurance
Company
Q.S.P.C

3

2

Independent
Mr. Musallam
Mahad Al Qatan Non-executives
(Vice Chairman –
Omani).

Personal
capacity

2

3

Mr. Ali Saleh Al
Fadala* (Me
mber – Qatari)

Personal
capacity

9
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Non-independent,
Non-executives

Personal
capacity

1

Mr. Salem Khalaf Non-independent,
Non-executives
A Al-Mannai
(Member –
Qatari)

Personal
capacity

2

6

Mr. Said Mobarak Independent
S Al-Mohannadi Non-executives
(Member –
Qatari)

Personal
capacity

1

7

Mr. Abduallah Al Non-independent,
Ansari (Member – Non-executives
Qatari).

Al Hosn
Investment
Company SAOC

2

4

Mr. Tariq
Marzooq S A
Al-Shamlan
(Member –
Qatari)

5

Independent,
Non-executives

*Mr. Ali Saleh Al Fadala is not holding membership of any other Omani Public Joint Stock
Company other than OQIC in Oman.
2.4 Board Meetings
As per the “Code” the Board is expected to meet at least 4 times in a year and the time
between any two consecutive meetings shall not exceed four (4) months. During the year
under review, the Board held four (4) meetings as below:
No.

Meeting date

Meeting number

Time between
meetings

1

11th of Feb 2019

1

Less than 4 months

2

29th of April 2019

2

Less than 4 months

3

29th of July 2019

3

Less than 4 months

4

29th of Oct 2019

4

Less than 4 months

According to governance best practices, if a Member of the Board fails to attend three
consecutive meetings or four non- consecutive meetings without an acceptable excuse, he
is considered as having resigned.
Article 21 of the revised AOA of the Company states that the Board of Directors will meet
at the invitation of its Chairman. In case the Chairman is unable or unwilling to convene a
meeting, then the meeting shall be convened by any two Board members.
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2.5 Attendance of 2019 Board and Committee meetings

Board Director

Annual
Nomination
Audit, Risk & Strategy &
Board
General
and
Compliance Investment
Meeting
Committee Committee Remuneration Meeting
Attended/
Committee Attended/
Attended/held Attended/
held
held
Attended/held
held

H.E. Khalaf
Ahmed Al Mannai
(Chairman)

4/4

N/A

N/A

N/A

0/0

Mr. Musallam
Mahad Al Qatan
(Vice Chairman)

4/4

N/A

4/4

2/2

1/1

Mr. Ali Saleh Al
Fadala

4/4

N/A

N/A

2/2

1/1

Mr. Tariq Marzooq
S A Al-Shamlan

4/4

4/4

N/A

N/A

1/1

Mr. Salem Khalaf
A Al-Mannai

3/4

N/A

3/4

1/2

0/0

Mr. Said Mobarak
S Al-Mohannadi

4/4

4/4

N/A

2/2

1/1

Mr. Abdullah
Mohammed
Abdullah Ibrahim
Al Ansari

4/4

4/4

4/4

N/A

0/0

3.

COMMITTEES OF THE BOARD

The Board has established committees with specific responsibilities, which are defined
in their respective Terms of Reference, to assist the Board in discharging its duties and
responsibilities. The ultimate responsibility resides at all times with the Board and, as such, it
does not abdicate this responsibility to the committees.
There is full disclosure, transparency and reporting from these committees to the Board.
The chairpersons of the committees attend the Annual General Meeting and are available to
respond to any shareholder questions. The respective committee members are all satisfied
that they have fulfilled their responsibilities as set out in their respective Terms of Reference
as at 31 December 2019.
The Board of Directors may form any other Committees as and when required to carry out
specific tasks or functions.
Presently, the Board has set up the following Committees:
•

Strategy & Investment Committee (previously Investment Committee);

•

Audit, Risk and Compliance Committee and

•

Nomination and Remuneration Committee.

22 | Annual Report 2019

During the year 2019, the board passed the following resolutions:
•

Appointment of Mr. Ahmed Al Kamali as Board Secretary and Legal Officer.

•

Approval of the Internal Audit Charter.

•

Approval for authorisation of online bank payment on behalf of Company by Mr. Pawan
Aiyappa after removal of Mr. Usman Khan as Finance Manager.

•

Approved changing the name of the Investment Committee to Strategy & Investment
Committee.

•

Appointed Mr. Abdullah Mohammed Al Ansari as the chairman of the Strategy &
Investment Committee.

•

To retain 10% of written business in the life & medical portfolio for the year 2019. For the
year 2020 the retention for medical business is increased to 40% and retention of Life
business will remain at 10%.

3.1 Strategy & Investment Committee:
Committee members:
•

Mr. Abdullah Mohammed Al Ansari – Chairman

•

Mr. Musallam Bin Mahad Bin Ali Qatan, Member

•

Mr. Salem Khalaf A Al-Mannai, Member

The Strategy & Investment Committee of the Board performs the following functions;
i.

Frames the Investment Policy of the Company in accordance with its mandate from the
Board to develop an investment strategy for its dealings in the financial markets.

ii. Sets limits to the powers of management in respect of investment activities and takes the
necessary decisions if these limits are exceeded.
iii. Monitors the management of portfolio securities of the Company in order to achieve the
best possible returns.
iv. Discusses & formulate strategy for potential investment initiatives in respect of surplus
funds and makes recommendations to the Board on the potential opportunities for
investment partnerships.
v. Reports to the Board about the activities of the Committee and makes recommendations
on issues that need approval of the Board.
vi. Review and approval of Company budget for the next three years.
During 2019 the Strategy & Investment Committee reviewed and approved the Investment
Policy and Investment Strategy for the OQIC.
3.2 Audit, Risk and Compliance Committee:
Committee members:
•

Mr. Tariq Marzooq S A Al-Shamlan – Chairman

•

Mr. Said Mobarak S Al-Mohannadi – Member

•

Mr. Abduallah Mohammed Al Ansari – Member
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The Audit, Risk and Compliance Committee performs the following functions:
i.

Make necessary recommendation to the Board on appointment of external auditors;
discusses their reports & comments and take necessary action.

ii. Appoint internal auditors, approve internal audit plans and strategies, reviews periodic
reports and issue necessary guidance and directions.
iii. Adoption of internal control systems to ensure compliance with laws and regulations
governing the activities of the Company including but not limited to law related to antimoney laundering and counter terrorist financing.
iv. Approves the risk management framework and reviews periodic reports in accordance
with the framework. Reviews and approves the overall risk retention policy of the Company
including maximum limits for insurance risks accepted and the maximum retention limits.
v. Approve rules, regulations, systems and policies to ensure implementation of action
plans efficiently and effectively in line with local requirements and global standards, as
per the directives of the Board.
vi. Submit its report to the Board on internal audit, corporate governance, compliance and
risk management reviews during the year and its opinion on the matters reviewed.
During the year 2019, Audit committee held four meetings, in which Internal Audit, Compliance,
and Risk management functions presented their updates and responded to inquiries by the
Committee members.
3.3 Nomination and Remuneration Committee:
Subject to the provisions of the applicable rules of remuneration and sitting fees for Directors
of public joint stock companies, the committee assists the Company in formulating clear,
credible and accessible policies to inform shareholders about Directors’ and Executives’
remuneration. Additional performance based criteria are used to determine the bonus and
remunerations of the chief executive officer and executive management. The committee
submits an annual plan of action to the Board.
Committee members:
•

Mr. Ali Saleh Al Fadala, Chairman

•

Mr. Musallam Bin Mahad Bin Ali Qatan, Member

•

Mr. Salem Khalaf A Al-Mannai, Member

•

Mr. Said Mobarak S Al-Mohannadi, Member

The Nomination and Remuneration Committee mainly performs the following functions:
I.

Formulating clear, credible and accessible policies to inform shareholders about Directors’
and Executives’ remuneration.

II. Determination of bonus and remunerations of the Chief Executive Officer and Executive
management.
III. Developing a succession plan for executive management.
IV. Assist the Board as required in relation to the performance evaluation of the Board, its
Committees, individual directors and in developing and implementing plans for identifying,
assessing and enhancing director competencies.
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During the year 2019, Nomination and Remuneration Committee held its meetings as a
part of the Board meetings itself wherein it reviewed and approved the Nomination and
Remuneration Committee Charter.
In the Board Meeting held on 11th February 2019, the Board appointed Mr Ali Saleh Al Fadala
as chairman of the Nomination and Remuneration Committee.
4.

EXECUTIVE MANAGEMENT

Details of the senior management supporting the Company CEO as on 31st of December
2019 is set out in the table below:
#

Name

Designation

1

Navin Kumar

Chief Executive Indian
Officer

B.Com, ACA

6

21

2

C V Satish
Kumar

Underwriting
Manager P&C, Marine &
Energy

Master of
Financial
Management,
Fellow of the
Insurance
Institute of
India

9

25

3

Omar Bakhit Ali Relationship
Omani
Al Shanfari
Manager- Govt.
& HR

Higher
Diploma

9

21

4

Mohammed
Abdel Sabour

Claims Manager Egyptian
- Motor

Bachelor of
Automotive
Mechanical
Engineering

5

14

5

Hamed Qasim
Zayed Al
Musalmi

Retail Manager

Omani

Diploma in
Insurance

4

12

6

Ligish
Karaparambil

Life and
Medical
Manager

Indian

Master of
Business
Administration

2

15

7

Pawan Aiyappa Finance
Manager

Indian

B.Com, ACA,
Fellow of the
Insurance
Institute of
India

1

10

5.

Nationality Academic
qualification

Indian

Years of
Total
service
years of
in the
experience
Company

REMUNERATION

The remuneration process of the Company is an integral part of the governance and incentive
structure overseen by the Board. The aim is to enhance performance, encourage acceptable
risk-taking behaviour and reinforce the Group’s risk culture.
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5.1 Board Remuneration:
The Company paid sitting fees of OMR 29,700 and recommends to pay OMR 20,300 for
remuneration for 2019 subject to board approval in succeeding Annual General Meeting to
be held on 23rd March, 2020. The Company had paid OMR 50,000 for the year 2018 to its
Board of Directors as remuneration including sitting fees.
5.2 Remuneration to Key Management Personnel
The Company paid a total amount of OMR 146,000 for the year 2019 to its Key Management
Personnel.
The performance based bonuses and incentives for Executive Management is undertaken
through the Corporate Performance Management Program which defines management
objectives at the beginning of the financial year. Annual appraisals are thereafter undertaken
to asses management’s and employee’s annual performance against the defined objectives.
Bonus or incentives are subsequently awarded to management and employees.
6.

RISK MANAGEMENT

The risk management framework is designed to assess, control, and monitor risks from all
sources for the purpose of increasing short and long-term value to OQIC stakeholders.
The Company’s enterprise risk management cycle comprises of:
o

Risk identification and assessment. Each risk identified must have an owner responsible
for ensuring that the risk is effectively monitored and managed. In addition, the interrelationship and correlation of risks is also assessed through simulation and stress testing;

o

Risk measurement and management, including setting appropriate limits and contingency
planning.

o

Risk monitoring through key controls and risk indicators, to ensure that business issues
are identified and addressed as appropriate by management and

o

Risk reports are presented to the Audit Risk and Compliance Committee and the Board
on a quarterly basis. These reports identify risk issues and responses, as well as provide
a full update on the status of the risk management framework and key mitigation actions.
As an Insurance Company, OQIC is mainly exposed to the following risks:

6.1 Insurance Risk:
Insurance risk includes underwriting risk, claims management risk, pricing risks and product
risk. OQIC manages its insurance risk through careful underwriting strategy along with
ensuring that adequate reinsurance arrangements are in place. Insurance risk is mitigated
through a well-diversified portfolio in terms of risk type, amount, industry and geographical
allocation.
6.2 Operational Risk:
OQIC understands how control weaknesses can cause reputational, legal & regulatory
implications and financial losses. The Company has developed a control framework with
detailed systems and procedures designed to achieve effective segregation of duties, access
controls, authorization and reconciliation procedures. These procedures are strengthened up
by Compliance and Internal Audit reviews.
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OQIC does not expect to eliminate all operational risks. However, the Company ensures
to mitigate those risks so as to avoid any material impact that might affect the Company’s
strategic objectives.
6.3 Credit risk:
The Company is exposed to credit risk arising from due insurance premiums and market
liquidity conditions. Credit risk is mitigated through continuous review of receivable balances
and follow up with customers using the help of legal consultants whenever deemed vital.
6.4 Investment risk:
OQIC mitigates investment risk by adhering to the regulatory instructions regarding
investment limits in different investment products and markets, and by maintaining a
diversified investment portfolio that is continuously monitored against the local and foreign
markets condition.
7.

INTERNAL AUDIT AND COMPLIANCE FUNCTIONS

7.1 Internal Audit
Internal auditing is an independent and objective assurance and consulting activity that is
guided by a philosophy of adding value to improve the operations of the Company. It assists
OQIC in accomplishing its strategic objectives by bringing a systematic and disciplined
approach to evaluate and improve the effectiveness of Governance, Risk Management, and
Internal Controls.
The Internal Auditor performs an independent review of the internal control and governance
systems reporting on the existence, effectiveness and/or weaknesses of such systems
including the risk management, system for maintaining and safeguarding assets and the
financial statements of the Company. He also reviews the effectiveness of the compliance
function as an internal control tool of Management by providing assurance to the Board of
the existence of sound internal control systems.
7.2

External Assessment of the Internal Auditor function

As per the CMA’s decision 10 / 2018 regulating the formation of the Audit Committee and
appointment of Internal Auditor and Legal Advisor in Public Joint Stock Companies and
as per Article No. 24, every company shall have to conduct a comprehensive external
assessment of the Internal Audit function at least once every four years through a specialized
external entity, other than the Company›s External Auditor. The shareholders approved the
appointment of MGI Vision Chartered Accountants in the Board Meeting held on 29th Oct
2019 for the external assessment of Internal Audit function. The final report of the assessment
will be presented to the Board in the first quarter of 2020.
MGI Vision is an assurance, tax and consulting firm registered under the commercial laws of
Oman. It was established in 2011 and approved by the CMA to perform such assessments.
MGI Vision charged a fee of OMR 1,800 for carrying out the said assessment.
7.3

Compliance

OQIC considers compliance with applicable laws, industry regulations, codes and its
own ethical standards and internal policies to be an integral part of doing business. The
Compliance Officer ensures compliance through the analysis of statutory and regulatory
requirements, and monitoring the implementation and execution thereof.
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8

NON COMPLIANCES

The following penalties were levied on the Company by the regulatory authorities during the
last three years: 1) Public Authority for Social Insurance levied fees of OMR 1,025.228 in September 2019 for
a delay in contributing monthly share for August 2019 month pension.
2) Muscat Securities Market (MSM) levied fees of OMR 1,150 for half day delay in uploading
3 months i.e. Apr-June 2019 2nd quarter initial unaudited financial results on the MSM
website.
The Company responds to all communications regarding regular customer service complaints
received from the CMA within a maximum of 3 working days.
9

COMMUNICATION WITH SHAREHOLDERS AND INVESTORS

The Board is committed to ensure that all material information relating to the Company’s
operations is regularly communicated to its stakeholders and investors.
All material information relating to the Company, its products, its operations and annual
financial statements are posted on the Company›s website www.oqic.com.
The quarterly, half-yearly, and annual results of operations of the Company are uploaded
on the CMA online portal, submitted to MSM and published in leading Arabic and English
newspapers in the Sultanate of Oman. After completion of the statutory audit, the annual
report and summary financial statements are sent by post to all shareholders along with the
notice of the forthcoming Annual General Meeting of the Company.
10

MARKET PRICE DATA

10.1 Highest and lowest share price in OMR for each month of 2019:
All prices in OMR

All prices in OMR

Month

High Price

Low Price

Month

High Price

Low Price

January

0.1160

0.1130

July

0.0940

0.0910

February

0.1100

0.1100

August

0.0900

0.0900

March

0.1080

0.1080

September

0.0960

0.0960

April

0.0940

0.0930

October

0.0940

0.0940

May

0.0820

0.0820

November

0.0990

0.0950

June

0.0820

0.0820

December

0.0940

0.0880

10.2 Performance in comparison with MSM index for the relevant financial sector:
All prices in OMR
Month

OQIC Share price

MSM index for financial sector

March 2019

0.1080

6,541.28

June 2019

0.0920

6,283.35

September 2019

0.0960

6,557.59

December 2019

0.0920

6,349.26
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10.3 Distribution of shareholding
Name of shareholders

Number of shares

% of shares

Qatar Insurance Company Q.S.P.C.

51,698,500

51.699%

Al Hosn Investment Company SAOC

22,500,000

22.500%

Others with less than 10% individual shareholding

25,801,500

25.801%

Total

100,000,000

100.000%

11

CORPORATE SOCIAL RESPONSIBILITY (CSR)

The Company acknowledges its role towards the growth and development of the community
and society. The Company took initiatives to raise awareness related to safe driving by
collaborating with the Royal Oman Police (“ROP”) this year. OMR 3,000 was spent on ROP’s
campaign/advertisement relating to the use of seat belts and mobile phone avoidance while
driving.
12

PROFESSIONAL PROFILE OF THE STATUTORY AUDITORS

The shareholders of the Company appointed Ernst & Young LLC as the Company’s auditors
for the year 2019. E&Y is one of the leading big four Audit, Tax and Advisory firm in Oman.
Ernst & Young LLC in Oman is accredited by the CMA to audit joint stock companies. During
the year 2019, Ernst & Young LLC billed an amount of OMR 14,500 towards professional
services rendered to the Company.
13

CONCLUSION

The Company is fully committed to the adherence of the requirements and principles of
Corporate Governance as laid down in the rules and regulations. Going forward, the
Company will further strive to achieve and implement the highest possible level of Corporate
Governance culture in line with best practices.
For Oman Qatar Insurance Company SAOG

Chief Executive Officer				

For and Behalf of Board of Directors

Board Member
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FINANCIAL STATEMENT
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Oman Qatar Insurance Company SAOG
Statement of Financial Position
As at 31 December 2019
Notes

2019

2018

RO

RO

ASSETS
Cash and cash equivalents

5

897,133

3,301,830

Bank deposits

6

16,627,621

11,824,796

Premiums and reinsurance balances receivable

7

13,008,180

10,309,660

Reinsurers’ share of insurance contract liabilities

8

37,696,676

48,361,207

Other receivables and prepayments

9

416,650

324,798

Financial investments

10

10,641,079

11,261,308

Property and equipment

12

281,839

358,429

Right to use assets

13

92,250

-

79,661,428

85,742,028

Total assets
EQUITY AND LIABILITIES
Equity
Share capital

16

10,000,000

10,000,000

Legal reserve

17

995,082

865,570

Contingency reserve

18

4,653,930

4,085,471

Fair value reserve

8,434

(90,223)

Retained earnings

885,015

293,962

16,542,461

15,154,780

8

46,251,483

57,871,769

Due to reinsurers

14

4,100,343

2,703,239

Other liabilities and accruals

15

12,767,141

10,012,240

Total liabilities

63,118,967

70,587,248

Total equity and liabilities

79,661,428

85,742,028

0.165

0.152

Total equity
Liabilities
Liabilities arising from insurance contract

Net assets per share

25(b)

The financial statements were authorised for issue on 16th February 2020 in accordance with
a resolution of the Board of Directors.

H.E. Khalaf Ahmed Al Mannai			
Chairman					

Navin Kumar
Chief Executive Officer

The full set of audited financial statements is available on https://www.oqic.com/investor-relations/
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Oman Qatar Insurance Company SAOG
Statement of Comprehensive Income
For the year ended 31 December 2019
Notes

2019

2018

RO

RO

Insurance premium revenue

19

28,942,148

28,269,105

Insurance premium ceded to reinsurers

19

(22,444,345)

(20,010,084)

Net insurance premium revenue

20

6,497,803

8,259,021

Movement in unexpired premium

8.2

1,247,275

214,910

7,745,078

8,473,931

Net premium earned
Claims paid

19

(20,743,514)

(19,443,104)

Reinsurers’ share of claims

19

16,222,174

14,429,495

Net movement in outstanding claims

8.1

(291,520)

(267,200)

Net commission

19

(432,375)

(596,064)

Other insurance income

22

362,312

381,684

2,862,155

2,978,742

1,335,927

836,211

4,198,082

3,814,953

(2,319,155)

(2,369,314)

(283,267)

(66,067)

1,595,660

1,379,572

(300,540)

(236,622)

1,295,120

1,142,950

98,657

(184,065)

1,393,777

958,885

0.013

0.011

Net underwriting results
Investment income (net)
General and administrative expenses
Depreciation

21
23
12&13

Profit before taxation
Income tax expense

24

Profit for the year
Other Comprehensive (expense) income
Items that will be reclassified to profit or loss
Net change in fair value of investments
Total comprehensive income for the year
Earnings per share – basic and diluted

25 (a)

The full set of audited financial statements is available on https://www.oqic.com/investor-relations/
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865,570
129,512

10,000,000
-

Profit for the year

Other comprehensive income for the year		

Total comprehensive income for the year

Transfer to contingency reserve (Note 18)

Transfer to legal reserve (Note 17)

-

Total comprehensive income for the year

Cash dividends paid for the year 2017

Transfer to contingency reserve (note 18)

Transfer to legal reserve (note 17)

865,570

114,295

-

-

-

-

-

751,275

The full set of audited financial statements is available on https://www.oqic.com/investor-relations/

10,000,000

-

Other comprehensive expense for the year		

At 31 December 2018

-

10,000,000

At 1 January 2018

Profit for the year

10,000,000

At 31 December 2019

Adjusted balance as at 1 January 2019

995,082

-

Transition adjustment on adoption of IFRS16 (Note 2.1)

-

RO

RO
865,570

reserve

4,085,471

-

555,661

-

-

-

-

3,529,810

4,653,930

-

568,459

-

-

-

4,085,471

-

4,085,471

RO

reserve

Legal Contingency

capital

Share

10,000,000

At 1 January 2019

Oman Qatar Insurance Company SAOG
Statement of changes in equity
For the year end 31 December 2019

(90,223)

-

-

-

(184,065)

(184,065)

-

93,842

8,434

-

-

98,657

98,657

-

(90,223)

-

(90,223)

RO

reserve

Fair value

RO

Total

(6,096)

-

-

1,393,777

98,657

1,295,120

-

-

(800,000)

958,885

(184,065)

1,142,950

293,962 15,154,780

(114,295)

(555,661)

(800,000)

1,142,950

-

1,142,950

620,968 14,995,895

885,015 16,542,461

(129,512)

(568,459)

1,295,120

-

1,295,120

287,866 15,148,684

(6,096)

293,962 15,154,780

RO

earnings

Retained

Oman Qatar Insurance Company SAOG
Statement of cash flows
For the year ended 31 December 2017

Notes

2019

2018

RO

RO

1,595,660

1,379,572

(1,247,275)

(214,910)

283,267

66,067

46,534

60,000

OPERATING ACTIVITIES
Profit before tax for the year
Adjustments for:
Unexpired premium release - net
Depreciation

8.2
12&13

Provision for withholding tax liabilities
Gain on sale on financial investments

21

(243,586)

(129,215)

Interest expense on lease liability

13

4,224

-

Dividend income

21

(439,679)

(369,083)

Interest income

21

(785,013)

(761,982)

Expected credit losses on financial investments

21

477

19,602

Unrealised loss on investments

21

157,550

404,467

Accrual for employees’ end of service benefits

15

30,465

20,789

Allowance for doubtful premiums and reinsurance
balance receivables

7

292,072

115,000

(305,304)

590,307

Premiums and reinsurance balances receivable

(2,733,520)

740,259

Reinsurers’ share of insurance contract liabilities

4,777,988

(19,799,076)

185,863

187,172

(4,486,468)

20,066,277

Due to reinsurers

4,492,773

1,179,456

Decrease in provisions and other payables

(556,147)

(1,879,248)

Cash from operations

1,375,185

1,085,147

(20,376)

(4,214)

Income taxes & withholding taxes paid

(275,942)

(209,375)

Net cash flows from operating activities

1,078,867

871,558

Operating cash flows before changes in operating
assets and liabilities

Other receivables and prepayments
Liabilities arising from insurance contract

Employees’ end of service benefits paid

15

continued on next page
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Oman Qatar Insurance Company SAOG
Statement of cash flows
For the year ended 31 December 2017

continuation from previous page

INVESTING ACTIVITIES
(2,639,226)

(2,788,032)

3,440,306

2,838,046

(4,802,825)

(2,225,253)

Purchase of property and equipment

(26,003)

(361,843)

Interest income received

309,645

688,869

Dividend income received

439,679

369,083

-

-

(3,278,424)

(1,479,130)

(205,140)

-

-

(800,000)

(205,140)

(800,000)

(2,404,697)

(1,407,572)

3,301,830

4,709,402

897,133

3,301,830

Purchase of financial investments
Proceeds from disposal of financial investments
Net movement in bank deposits

Proceeds from disposal of property and
equipment
Net cash flows used in investing activities
FINANCING ACTIVITIES
Lease liabilities paid
Dividend paid
Net cash used in financing activities
Net decrease in cash and cash equivalents
Cash and cash equivalents at the beginning of the
year
Cash and cash equivalents at the end of the year

5

The full set of audited financial statements is available on https://www.oqic.com/investor-relations/
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